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POLICY ON UNIT RUNNING COST



UNIT RUNNING COST ACCOUNTS (URCs)

General

I This SOP deals with the regulations for the operation of the URC Account,

formally the Unit Imprest Account. It is meant to act as a guide for unit commanders and
shylocks.

2. The principle URC authority is D Def Fin & Budgets MoD. Postal address details

are:

D Def Fin & Budgets -
- MoD

Lower thih

FREETOWN

Commanding Oificers respousibiliiics

- 3. The Commanding Oflicer are responsible for the supervision and control of
public monies entrusted to their unit and in particular, they are responsible for ensuring
' that adequate arrangements exist (or the security of all public monies whilst in transit and
5 3 in Barracks, In addition the CO is to appoint a suitably qualified Account holder to run
the URC account on his behalf. In most cases this will be the unit Shylock.

R, q. In addition the CO is to ensure that:

a. The URC is formally handed over during authorised absence of the
account holder.

I
b. The account is closed at the end of each month and forwarded o J§
Cockerill Barracks by the 5" of the fallowing month.

Change of account holder

o 5. When a change of account holder takes place the following action is to be tuken:

{ i, The current account holder is to balance the account as at the dale of
- handover.

. b. The new account holder is to:

(1 Check that the cash balance agrees with that recorded in the books
ol account.

(2) Cheek that all transactions mude since (he last ticcount submission

J are recorded in the books of account and are properly supported by the
appropriate vouchers.

- e On completion of the above the words *Handed Over” are to be printed on
the next available line in the books of account followed by the words *“Taken

Over” on the next line. The current and new account holders are to sign and date
the appropriate lines,






I Sapphiees whocase nnable 1o provide receipts should not be used, however il there

Fonerother vpbon a watlen seceipt is (o be obtained with the supplies full details and
| vt leandy o,
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GOVERNMENT ACCOUNT CODES

COMMONLY USED VOIS

107

120y

177

131

135

167

169

175

IR

'O

RICE SUPPLEMENT

TRAVEL (LOCAL)

OFFICTE & GENER AL

TRANSPORT, FUEL & OIL

TELEPHONE CIHARGES

PRINTING, PUBI‘.ICITY & ADVERTISING
REPAIRS AND MAINTENACE OF BUILDINGS
OFFICIAL RECEPTION, ENTERTAINMENT & HOSPITALITY
SORTS COMPETITIONS

MEDICAL EXPENSLS

LOCAL CONFERENCES

CONSTRUCTION OF BUILDINGS

OFFICE EQUIPMENT AND FURNITURE



